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11 JAN 1983

MEMORANDUM FOR: Director of Personnel

FROM: Harry E. Fitzwater
Deputy Director for Administration

SUBJECT: Recruitment for the Office of Communications:
Resumptions of Task Force Effort [::::] 25X1

1. The Office of Communications (OC) once again faces a
serious shortage of qualified personnel. Despite your significant
efforts to recruit operators and technicians, the situation has
steadily deteriorated to the point where 0OC is currently 65 under
strength, with projections of 85-100 under strength by 31 March

1983, I't appears that only 25 percent of 0C's FY-83 recruitment
goal will be achieved by February 1983. Should this rate continue,
OC would be at least 80 personnel under ceiling with a probability
of a considerably greater shortfall. In view of these current and
projected personnel shortages, it is requested that the 0C Task
Force Recruitment Teams be reinstated as soon as possible. [::::} 25X1
2. Questions regarding this memorandum should be addressed
to Chief, Human Resources Management Division, OC, Secure. 3%%1
Harry E F“‘ZWOfe‘
Harry E. Fitzwater
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